
G RO W C AREFU LLY

Big contract readiness checklist

Complete befo re you accept a large job. Contract value is not the same as cash timing or capacity.

The job
CLIENT  / JOB IN ONE SENT ENCE

Cash before payment
Prompt yourself  (keep the detailed list in your quote f ile):

UPFRONT  MAT ERIALS, LABOUR, T RANSPORT  — ROUGH T OT AL NEEDED BEFORE I GET  PAID

CLIENT  PAYMENT  T ERMS / DAT E

Capacity

C HEC K L IS T
People, tools and time available without breaking current work

Scope, price and payment terms will be in writing

I have a backup if  materials, staf f  or payment slip

EFFECT  ON CURRENT  CUST OMERS

WARNING
Do not rely only on a verbal promise for a large job.

Go / no-go

DEC I SI ON

FI RST  T H I N G  ST I LL
M I SSI N G

This resource is for educational purposes only. It is not tax, legal or financial advice. Rules and requirements can differ by business type and location.
Check with the relevant authority or a qualified adviser for your situation.


