
G RO W C AREFU LLY

Business expansion cost planner

New costs of ten arrive befo re new income. Use this to pressure-test a growth step — keep the full
cost list with your plan.

The growth step
WHAT  I WANT  T O EXPAND

Pressure test
NEW COST S T HAT  MUST  BE PAID BEFORE T HE NEW INCOME ARRIVES (EXAMPLES: ST OCK,
DEPOSIT S, ST AFF, T RANSPORT , MARKET ING)

ROUGH T OT AL NEEDED BEFORE INCOME — AND WHEN INCOME IS EXPECT ED

WHAT  I WILL  DO IF T HAT  INCOME ARRIVES LAT E

Gro w carefully

1. Test demand before the biggest spend
2. Protect current customers and quality while expanding
3. Prefer phases or deposits over one big leap

Decision

G O / PH ASE / WAI T

FI RST  C OST  T O
FUN D

This resource is for educational purposes only. It is not tax, legal or financial advice. Rules and requirements can differ by business type and location.
Check with the relevant authority or a qualified adviser for your situation.


