
M ANAG E YO U R M O NEY

Spending decision checklist

Use befo re a major business spend. Writing the decision here is useful — you do not need a full ledger
on this page.

The spend
WHAT  I WANT  T O BUY OR PAY FOR, AND T OT AL COST

Gate checks

C HEC K L IS T
It  helps the business earn or deliver (not only “nice to have”)

Upcoming bills and supplier payments stay covered

We can cope if  a customer pays late

I compared at least one alternative (repair, hire, delay, smaller option)

CASH LEFT  AFT ER T HIS PURCHASE (ROUGHLY)

Pause if…

1. The money is already promised to suppliers or staf f
2. You cannot explain how it helps income or delivery
3. You are rushing because of  “today only” pressure

Decision
BUY  / DELAY  /
ALT ERN AT I VE

REASON

This resource is for educational purposes only. It is not tax, legal or financial advice. Rules and requirements can differ by business type and location.
Check with the relevant authority or a qualified adviser for your situation.


